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LEARNING OUTCOMES

• Develop and articulate IEP provisions that effectively integrate 
the 3:1 service delivery model to enhance student support and 
outcomes

• Advocate for the importance of Compliance Week, clearly 
outlining key tasks and demonstrating how they contribute to 
service quality and regulatory adherence

• Design a comprehensive brochure to educate parents, 
teachers, and administrators on the benefits and 
implementation of the 3:1 service delivery model
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3:1 SERVICE DELIVERY MODEL IN 5 MINUTES OR LESS
Highly Technical Definition:

Professional scheduling of the things SLPs must do anyway but without canceling therapy!

The 3:1 Model consists of direct services being 
administered for three out of the four weeks of a 

month and indirect services provided during the fourth 
week.

“Scheduled time for compliance”
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WHAT 3:1 IS NOT?

ASHA HAS 
THE RESOURCES YOU NEED

More resources
• https://www.asha.org/slp/schools/school-based-service-delivery-in-speech-

language-pathology/
• https://www.asha.org/practice/varied-service-delivery/
• https://www.asha.org/siteassets/slp/thinking-through-varied-service-delivery-

models.pdf

www.asha.org/slp/schools/
workload-calculator/
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RESEARCH-BASED BENEFITS

The 3:1 Model—One of Many Workload Solutions to Improve Students’ Success by Trici Schraeder  

Education• Improved quality of services*
• Fewer SLP vacancies
• Reduced litigation
• Cost savings
• Increased opportunities for collaboration
• Greater ability to identify students needing services 
• Significant reductions in SLPs taking work home
• Significant increase in third-party billing
• Fewer direct-service cancellations
• Increase in consultations with teachers and parents
• Better morale
• Increased ability to integrate IEP goals with classroom curriculum
• Better management of responsibilities



Maximize Your Impact with the 3:1 Service Delivery Model
By Christina Bradburn

PD103033
ASHA Professional Development 5

Advocacy

THE FIRST YEAR
WHAT ? DO I GET ASKED MOST OFTEN?

Q. How do you write your 
provisions?

A. NOT weekly
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HOW DO YOU…

Schedule Case 
Conferences?

Due dates

Whole year of CCs planned 
out

“Move-ins” don’t apply

First year is terrible

Contact parents for next 
month during the “1” week 
(can offer a whole week)

PAR loves it! (and hates it)

Communicate with 
Parents?

Letter at beginning of the 
year to let them know the 
month we will be having the 
cc 

Send schedule of each “1” 
week with a reminder of the 
purpose, the benefits and the 
research

Progress reports showing 
gains

Communicate with 
Teachers

“1” week posted on my door 
(without names)

Send schedule of each “1” 
week with a reminder that 
this allows for consistent 
classroom collaboration 
during the other “3” weeks

HOW DO YOU WRITE IT?

“Karen Crossman-Esparza—an SLP from Puyallup, Washington—shared an example of 
how her district writes IEPs to reflect the 3:1 Model: “Specially designed instruction (or 
SLP-related service) will be provided by a speech-language pathologist using the FPSD 
3:1 service-delivery model. In the 3:1 service-delivery model, one week per month is an 
‘indirect service’ week at which time services could include, but are not limited to: 
classroom observation, teacher collaboration, program planning, preparation of materials, 
progress notes, and collaboration with and training of staff who work with the student. 
Direct services will be provided by the SLP, X minutes per week, three out of four weeks 
per month. Direct services will focus on ….”

https://doi.org/10.1044/leader.SCM.24052019.36

The 3:1 Model—One of Many Workload Solutions to Improve Students’ Success by Trici Schraeder
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Go Where They Need You When They Need You: 
Benefit of 3:1 (or any Flexible Service Delivery 

Model)

Articulation – Mild 
to Moderate- 5 
Min Drill:
16 times a 
reporting period 
for 5 minutes

Articulation –
Moderate to 
Severe- 5 Min 
Drill:
24 times a 
reporting period 
for 5 minutes 
individual

Language- AAC- Self-
Contained Classroom: 
7 times a reporting 
period for 20 min 
individual AND 8 times 
a reporting period 30 
minutes small group

Language – General 
Education- 9 times a 
reporting period for 
15 minutes individual 
and 6 times a 
reporting period 20 
minutes in the 
classroom

Some students may need services “front-loaded” and then do not need to be pulled from 
academics for the rest of the nine weeks. Some students need consistent services every week 

(even on the “1” week). 3:1 allows the FLEXIBILITY for both

NOT POSSIBLE (SUSTAINABLE) WITHOUT 3:1

Running Stations in 1st Grade 
Therapy on a Bigger Scale
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NOT POSSIBLE (SUSTAINABLE) WITHOUT 3:1
Collaboration

Collaboration

Brochure for 
Parents, 

Administrators 
and Teachers

Education
Advocacy
The First Year
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Next Steps
Email me with questions or requests

cdbradburn@shelbycs.org


